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Town of Middlebury 
Energy Committee Meeting Minutes 

Wednesday, November 20, 2019 
 
Present: Richard Hopkins, Liv Herdman, Lisa Bernardin, Diane Munroe, Steve Maier, Howard Widelitz, 
Ross Conrad 
 
Absent: Van Barth, Lindsey Fuentes-George 
 
A change to the agenda was proposed to provide more time for the “Energy Use” presentation by 
Richard and Liv and subsequent discussion.  Both the Renewable Energy Policy and Collaboration with 
Middlebury College discussions were deferred to the December committee meeting.  All in attendance 
agreed to the change. 
 
A motion was made to approve the meeting minutes from the October 16, 2019 meeting by Diane. 
Seconded by Richard. All were in favor. 
 
 
Button Up Day Update  
It is happening tonight! We have prizes to give away with the prize wheel. 
 
Revolving Loan Fund 
As we left it last, Liv is pursuing setting up a database in the Energy Portfolio Manager.  Lindsey was 
working on GRITS, and Steve will work on draft language for setting up an advisory group.  Howard 
requested a demonstration of the GRITS software be provided at the next Energy Committee meeting.  
It was also suggested that the Energy Portfolio Manager software could be used to help track the energy 
use within the town buildings.    
 
Energy Consumption Baseline 
Richard Hopkins Presented slides on Town Facility Energy Consumption (see attached slides) 
Discussion points not covered in slides included:  Don’t we use fuel oil to heat Library?  Where is that in 
the data? 
 
Statewide and regional planning commissions assume that electricity use will not increase, as increased 
demand will be offset by efficiencies, so this may be a reasonable assumption. 
 
Important caveat to note was in police gas consumption data such that the police department was not 
operating at full capacity over the period measured and this number was about 20% higher the year 
before. 
 
It was very noticeable that the water pumps are significant energy users so perhaps more efficient 
pumps could lower energy and therefore carbon emissions significantly. 
Ignoring electricity; gasoline and diesel are the largest consumers of energy. 
 
In general, comments are that having the data is great and will be very useful moving forward. 
As natural gas becomes sourced from more renewable sources we may have to account for a natural gas 
carbon intensity in the future. 
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In our discussions we should not just focus on reducing energy use but also include the idea of providing 
even lower carbon intensity electricity.  Related to lowering the carbon intensity of electricity, the town 
may be “given” a portion of the new solar project and if we get the REC (Renewable Energy Credit) then 
we can account for that. 
  
While very informative, this is likely not the exact slide deck to take to the Selectboard. To continue to 
refine this Richard will try to meet one on one with Lindsey and Laura Asermily. This is useful 
information if the goal is to get the town to adopt a numerical energy target. 
 
It was proposed that a working meeting be held on December 4th at 8:30 to brainstorm the discussion to 
take to the Selectboard.  Howard will arrange to have it warned and Liv will put together a 
brainstorming meeting agenda.  The agenda will include some time to identify directions that we want 
to take for identifying new projects, etc. 

For general knowledge, Richard will also be giving an update to the planning commission at noon 

tomorrow showing his work on the community energy uses.  Coincidentally, the meeting will also be 

discussing the solar project. 

 
Committee Finances  
Our budget of $10K every year gets rolled over, we now have $21,719. Outstanding is the work on the 
police department conference room improvements.  It was suggested to have the payments toward the 
police station work happen after the revolving loan fund is set up.  The Energy Committee should have 
at least $10,000 to spend in the coming year. 
 
Issues Updates: 
Liv and Diane will coordinate to get a student intern for January term to assist in completing the baseline 
town energy use analysis. 
 
Also mentioned that there is a VECAN conference coming up at Lake Morey in Fairlee, Vermont on 
December 7th.  Howard mentioned the Energy Committee is budgeted money to apply towards 
conference fees for any committee members who would like to be reimbursed for their attendance. 
 
 
Richard moved to adjourn, Ross seconded. 


